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LETTER FROM
THE FOUNDER

Dear partners and friends of AVAD & Transform It is therefore with gratitude to God, in a spirit

Quebec, of humility, yet also with courage and clarity,
that we discern an invitation in 2026 to take a

Since our beginnings in 2016, we have carried a new step forward. We are pleased to present

dream: to help build an ecosystem of collaboration our 2025 Annual Report while also sharing more

among Christians, churches, and organizations broadly our vision for 2026 and the years ahead.

(both Christian and secular) throughout Quebec,

with the vision of seeing the face of our society Thank you sincerely for your faithful support and

transformed in every sphere within one generation. for your commitment to dream with us of a Que
bec transformed by the Gospel in our generation.

After ten years of commitment, marked by a wide

range of projects, exploration labs, and the patient

work of cultivating and fostering relationships, we MARC PILON

have haq the pnvﬂege of developing meaningful I FRESIDENT

connections with leaders and stakeholders from TRANSFORM QUEBEC AND AVAD

many sectors, including government (provincial

and municipal), education, finance, entrepre

neurship, healthcare, the arts and much more.

Today, we can testify to relationships charaete

_5>28601’0qg5 1'OP5601_qgelxOi<l OP4<5 06 °g_o510
Christian traditions and beyond the walls of the

Church.

This reality places us in a space that is both rare

for a Christian organization and deeply strategic
within God’s mission in Quebec society.
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“TODAY, WE CAN TESTIFY
TO NEW RELATIONSHIPS
CHARACTERIZED BY UNITY
AND TRUST, BOTH AMONG
DIFFERENT CHRISTIAN
TRADITIONS AND BEYOND
THE WALLS OF THE
CHURCH.




WHO
WE ARE

TRANSFORM QUEBEC

<qoigi0 eODO5<5a\_<Fhalddgh ol AVADI cerfegdencgs Leadership Sum
cial values, dedicated to inspiring 4 lexOegil<_ese\gi %i0ODP560 o <5b-0
‘organizations across Quebec to workfor the formation of faith-and-work groups, and the
dvancement of the common good. AVAD app, we provide resources, guides, discussion
themes for groups, training opportunities, and a
VAD Movement and the Leadershipcommunity that empowers people to live out their
we inspire and mobilize workers, entrepre faith in the workplace and throughout society.
fessionals, and leaders to exercise a form
rship that transforms their workplaces and Fully funded through donations and supporting
butes positively to society for present and partners, Transform Quebec, AVAD, and the Lea
re generations. dership Summit serve as catalysts for a vibrant faith
and for values that cultivate servant leadership,
'With a dedicated team deeply rooted in faith, we help promote the common good, and positively impact
believers reimagine work as an act of service andQuebec society as a whole.
worship, reactivate their faith in everyday life, and
become servant leaders in every sphere of society.

TRANSFORM
QUEBEC
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GLORY OF GOD
HIS WILL ON EARTH
AS IN HEAVEN

COMMON GOOD
OUTCOMES

SPIRITUAL
QUTCOMES
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AVAD MISSION
& VISION

AVAD is the largest Faith & Work movement in Quebec,

bringing together more than one thousand workers, entrepre-
neurs, professionals, and leaders from across the province.

VISION

As an act of worship
toward God and service
toward others.

MISSION

2025 ANNUAL REPORT

By carrying the
presence of Christ and
becoming a channel
of love, grace, truth,
and reconciliation.

By serving as servant
leaders who advance
justice, peace, and
the common good.

Christian workers, professionals, entrepreneurs, and leaders to
fully live out their faith and their work for the glory of God and
the advancement of the common good.
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KEY
EVENTS

AVAD CONFERENCE e
The AVAD Conference brings together Christians from ofe,... " fe€-T-1f €

across Quebec to be inspired, connected, and equipped
to live out their faith in the workplace.

11 98 %

engaged speakers delivered impactful presentations, of participants rated the event as excellent or very

<°g 5 0 ge O\g_e\gil «<ge0<50| g Gooaam®8%@eported feBlifg Bors Motivated to

professional environments. An interactive workshop  integrate their faith into their workplace. Many

and panel discussion enriched the experience, providingarticipants shared that their perspective on faith

participants with valuable insights and practical ideas P560E<_*0O P60igs50e 5 %ib5I-'0i E
< 0q_ |l o_0 o%gil <50D560DP\\- ibansfaried.




FILM & TELEVISION
INDUSTRY EVENT

ooo%ofo___ .

Thirty participants gathered for an evening of
networking and reflection led byRuth Elvire

Dejeanx O E <O PeOige50Pil <gd 50|
vision industry for many years. Drawing from her
experience, she encouraged creators to use their
gifts in service of God’s Kingdom. ‘ :

The event was hosted dtlaven Creative Space
Special thanks td.iana Carbone and Anthony
Liscio for their warm hospitality and generous
support.

X ‘

REGIONAL FAITH & SE@51'e%«g0s5]_o\ 85089 _eOP560\_< gee <
evening of meaningful connection and inspiration.

WORK EVENING — g g P

DRUMMONDVILLE Participants were encouraged by the testimonynf Hoa Do

%0S%0 € o who shared how his faith transformed his life and how he has

learned to discern opportunities within his professional practice
to share and embody that faith. His story sparked thoughtful

discussion on integrating faith authentically and intentionally

in the workplace.
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GROUPS &
CONTENT

AVAD PODCAST

Hosted by our valued collaboratéfiorian Pradon
founder of Pradon Conseil RH, management consul
tant, and speakerthe AVAD Podcast released nine
new episodes in 2025Featuring incredible guests,
these conversations explored personal experiences, ON
successes, and challenges with the goal of encoura
ging Christians navigating similar realities in their
workplaces and inspiring others to step out with
greater courage and purpose.

AVAD GROUPS

The year 2025 was one of significant learning Our mission remains unchanged: to CONNECT,
regarding both AVAD groups and the needs of EQUIP, and INSPIRE Christians to fully live out their
Christians across Quebec. faith and their work for the glory of God and the
advancement of the common good.
While new groups were launched, we are also enga
ging in deeper conversations with leaders of church j<g_Ol 4gx0 10 PeQigi<4p0i-eb_0OI BIO
families and networks throughout the province. tive way to achieve this mission is not primarily by
Through this process, we came to believe that it creating our own groups, but by serving the diverse
E<q-60ig0ig50%i P-01<0 _ogb- maAye of ghoaps, Briimistrid®ss endaiditiatives that
closely with the discipleship and formation objec already exist within churches and regions across
tives of local churches. Quebec. That said, we remain committed to sup
\<« 150 _ el b5e0& <Oe\gi “iD--"0E
With this in mind, AVAD will devote more of its an AVAD group.
energy to developing Faith & Work resources, 4rai
ning materials, and discussion guides that can be We are entering this new chapter with great enthu
used by any church or Christian seeking to explore siasm. Keep an eye on the Resources section of the
these themes, whether through their own existing AVAD App, where new resources and discussion
groups, newly formed groups or existing ministries. guides will be added regularly.
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IN QUEBEC

Built on Christian principles and drawing on resources provided
by the Women Leaders Network (WLN) in collaboration with the
Global Leadership Network, these groups are designed to create
a space where Christian and non-Christian women from diverse
professional sectors can gather monthly to develop their lea-
dership, foster meaningful exchange, and grow in values such
as respect, authenticity, faith, and integrity in the workplace.

$ 0% el0O=_g5i eee\gb* 5 OuYbO <q\OEDPebeqiige
in the Estrie region in 2025.
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The7th Global Leadership Summitwvas the largest The entire program was exceptionally well received,
special edition to date, welcoming more than 320with 95% of participants rating the event as very good
participants. or excellent.

Among the seven featured speakers were JeanMore than92% of attendees reported being highly

Francois Ménard, world-renowned mental performancenotivated to implement new leadership practices and

expert who has coached some of Canada’s mosinsights as a result of the Summit.

decorated Olympic athletes and serves as the mental

performance coach for the Montreal Canadiens, and=<_ 01 g0% _ el0Ol 4gx0EgO0OP-e<OEp-i<

Kim Thuy, acclaimed author and sought-after speaker11 students (Secondary 5) who demonstrated a strong
desire to invest in the leadership of the next generation.

/ SPEAKERS

320 PARTICIPANTS
60 STUDENTS

95% SATISFACTION




Throughout the year, our team actively represented Transform QuebecAmD among churches,
Christian ministries, and various events that fostered relationship-building, contributed to collective
_B%eil <5x0P560\_<<« 6860 5e\ Pl <50 <_ 01 g0 <&I OP560 qlgq_o06@«¢

Training at the

Presentation on the topic dfaith and Work
to approximately 50 ministry leaders and
™ fot pastors. This participation led to ongoing
discussions and the integration of Faith &
Work themes within several churches, inclu-
ding an initiative atTrois-Riviéres Baptist
Churchin collaboration withJoél Lapierre ™ fet

Tyndale University

Montreal Edition

™ 7 fn

With Michel Fahmy, to provide foundational
training on best practices for group facilitation
and personal, professional, and spiritual
co-development.

™ f.T S o"f’_o
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Conference and workshop on Faith & Work at the

encouraging participants to explore the
integration of faith within their professional

Kiosk and representation of the
Leadership Summit at the

welcoming an audience of more

and everyday lives. ™ fet than 300 participants. ™ ofe
[ ] = ” ~
Representation at the Organisation and host of the
™ )”f’_.

Representation and sponsorship at that_broughj[ tpgether several .churches and
Christian ministry representatives with a look
ahead to the summer season.

™ ofe ™ fY E Eefe
7 ° I ~
Participation at the Participation at the ™ fef S7f7,
™ f.T

alongside three potential collaborators interested
in supporting the future growth and expansion of
the Leadership Summit in Sherbrooke.

AVAD Representation and Sponsorship at

Marc represented AVAD at the 60th anniversary
celebration of Camp des Bouleaux, strengthening

Marc represented AVAD and delivered a
message on Faith & Work at the Momentum

relationships within the broader Christian community Conference, encouraging participants to view

and celebrating the camp’s longstanding
impact across Quebec.

™ fot
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their professional lives as an integral part of

their Christian calling. ™ fot

AVAD e siar®



Marc participated on behalf of AVAD in discus-
sions exploring innovation, ministry, and the

future of the Church in Canada, contributing a
Faith & Work perspective to the conversation™ fet

Mélanie represented Transform Quebec and AVAD
and participated as a sponsor of the Emergence
Forum, strengthening relationships with leaders
and organizations committed to growth and
community transformation. ™ >.f.-*

Marc represented AVAD at the Faith & Public Space

Forum, organized by Cardus, the Quebec Evangelical

Network (REQ), and the Interfaith Table. The event
Jason and the team organized and hosted another ~ provided a valuable platform for discussing the role
gathering of church and Christian ministry repre- of faith communities in the public sphere and their
sentatives. The featured guest was Jean-Christophe contribution to the common good. .
Jasmin, newly appointed Director of the Cardus Ins- fe1
titute in Quebec, who shared insights on faith, public
65 D 6485I1x0D5601 g0 qlg_80< O _ =i D¢

Quebec society. ™ VFS o€ 0>7%o-1e
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Marc and Mélanie represented AVAD at the inaugural
Participation et représentation d’AVAD au conference of the A Dieu Va Foundation, themed “Can
Business Be the Breath of a Better Society?” Bringing
together a primarily Catholic business community,
the event provided meaningful opportunities to build
relationships and explore shared concerns regarding

The team participated in and represented AVAD at : y . -
leadership, business, and societal impact.

the REQ’s Missional Conference, which focused on

the topic of evangelical deserts in Quebec, inclu- Featured speakers included:

ding the underrepresentation of Christian witness « Robert Dutton, former President and CEO of
within various cultural and professional spheres. RONA, speaker, associate professor at HEC
The discussions generated valuable ideas and Montréal, and recognized expert in humanistic
inspiration that will help shape the future leadership.

development of AVAD’s ministry and resources.

e Jacques Nantel, Emeritus Professor at HEC
Montréal and one of Quebec'’s leading authorities
in marketing and retail management.

™ ofo

*  Emmanuelle Toussaint, President and CEO of
the Quebec Mining Association.

The conference opened new avenues for collaboration
and strengthened connections across Christian
| _Bo | <5eC)DSéOezil<wepf,€©> ?%QﬂSI'QIC
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Serves as a pla for " :
the various organizations, initiatives, and partners within the ecosystem.

: l : Leadership
Summit

W \"/A\D, 2

/N
Serves as a unifying voice for Christians, / \ Serves as a unifying voice for society at large
churches, and ministries around the integration// \ (both believers and non-believers) around
of faith and work, with the goal of advancing , \ leadership principles that contribute to the
the common good. / \ common good.
/ \
/ \
* / \ *%
/ \ o
Global )
Flourishing
Stu dy PREPARING NEXT GEN LEADERS

Provides a guiding framework for

Acts as a unifying catalyst among organizations,

D- 55 Oi<--gil <g0g°<_leOl<ED _ Gidlivipddss &nd partners through the development
u<g_e 5 OP560I1 g0i<44<50 <<60O ofleadership in the next generation.

* Global Flourishing Studydeé O ODD_<b_60Y5 <g_e 1'0Oelq6’0 6851 ' 5 O <q_0*3’06<4b 5e0I1 PI10Oi<5I
family, work, education, and participation in a faith community.

** [LEAD Program- A leadership development program created by John Maxwell, designed to equip and empower young

people with leadership skills within educational settings.
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THE BOARD CHAIR

This past year marked an important turning point

for the Transform Quebec—AVAD Board of Directors.

First, we would like to honoknnie Carpentier
for her valuable contribution to the Board, which
concluded after three years of service. Her dedica
tion has left a lasting impact, and we are deeply
grateful for her commitment.

We also had the privilege of welcomir&ylvain
Turgeon, Bertrand Eustacheand Donald Caron
who joinedAndy Smits, Paula Maurinand myself
on the Board. Together, we are moving forward
with a renewed vision. As part of this momentum,
we aspire to expand the Board to nine directors in
order to more fully mobilize the gifts and talents of
| 60i<6’0< O
ted to us.

Beyond these structural changes, however, it is a
spiritual transformation that has most profoundly
shaped our year. We have come to realize this, we
are called not only to do things for God, but to do
them with Him.

“For we are God’s fellow workers.”
(1 Corinthians 3:9)

“Moreover, it is required of stewards
that they be found faithful.”
(1 Corinthians 4:2)

Without His presence, even the best initiatives can

miss their mark. Yet when we walk with Him, every
thing we accomplish naturally aligns with His will.

2025 ANNUAL REPORT
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For this reason, we have made a deliberate eom
Ement 1o QegI@I-gssqreae@ce above all else —in
our decisions, in our actions, and in the way we
serve. This commitment is expressed through
a renewed dedication to prayer, deeper immer
sion in Scripture, and intentional times of retreat,
_B%eil <5x0P560 g--<Ee \O

To each of you— participants, collaborators,
donors, and Building Partners —thank you. We
are deeply encouraged to witness the advan

cement of the Gospel in Quebec through your
engagement, your prayers, your faithfulness, and
your love for our Father.

With sincere gratitude,
DOAN HOA DO

CHAIR OF THE BOARD OF DIRECTORS
TRANSFORM QUEBEC & AVAD

Qe AVAD Mg s



The Transform Quebec Board of Directors is distinguished by a rare combination of strategic lepders
high-level professional expertise, and a deep spiritual commitment expressed through active engagement in
Quebec society.

The Board brings together leaders from diverse professional backgrounds who are unitedooynaon vision:
to integrate faith, integrity, and service into today’s realities, contributimgtangible and lasting ways to the
transformation of their communities and society as a whole.

Chair

Cardiologist at the CIUSSS de I'Estrie — CHUS and Associate Profess
in the Faculty of Medicine and Health Sciences

Vice-Chair
Entrepreneur, Corporate Director, and Strategic Advisor.

Secretary
Lawyer at Beneva

Treasurer
President, E-Ficient Solutions of Quebec

Director
President, Distribution Godro

Director
National Director, P2C Students
Executive Director, Next Generation and Future Trends
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OUR COLLABORATORS

Many valued collaborators generously invest their time, expertise, and talents to support the growth
of the movement and the development of the resources we provide.

A heartfelt thank you to all of our 2025 collaborators!

Podcast Host. Management consultant and speaker with Pradon Conseil RH.

Global Leadership Summit Host. Lawyer specializing in commercial litigation and business law.

Regular Contributor to the AVAD Conference and Leadership Summit, and Group Facilitator.
Co-founder of Team Factory, a company dedicated to building high-performing teams.

“#0> <q\0=bi - IDl<_0O0G56qel_ b-06ge 50 x0%-44D*g xOP560 wo-D5ig0\ <l< D\ g_0O

" #0> <q\0=bi - IPI<_00 <a&<E&58 0< O <5eg -OEp- P5igx0Oe\gi BD- > 5 O 50E<_*\-DigO q4D5
assessments, and professional development. She also serves as a Career Development Advisoraalfdttaei.

Promotion Partnership for AVAD Events with Churches.

AVAD Group Facilitator and Financial Advisor for AVAD.
Investor and community-minded leader with a passion for social impact initiatives.

Global Leadership Summit Video Production. Produced the promotional video and opening video for the Gideastip Summit.
Co-owners of iFX Productions.

Photography and social media visibility at the Global Leadership Summit and hosted the Film & Television networking eveninter€ of
HAVEN Creative Studio, specializing in brand identity development, media production (photography and video), and creative dection
purpose-driven brands.

AVAD Website Development and Event Hosts. Led the development of the new AVAD website anthedsted & Work evening in
# q44<56¢ --g00)51_o\_850q9g_0DP560 <q568_0O< OU 55<«gx0OD0i<4\D5'0e\gi P- > 5 O 50Egi0e;
intelligence solutions.

3D Event Design and Production. Creator of the custom 3D lettering and stage décor featured at AVAD amdhig&ienmit events.
Artist and founder of Original Design, a company specializing in signage and custom creative installations.
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FINANCIAL OVERVIEW

Total Revenue $424K  Total Expenses $421K
Donations $2 12K Fixed fees $1976K
Event Registration Fees $1 17.8K Program and Event Delivery $982K

Other Revenue $93.5K Other Expenses $125.4K

Revenue and Expenses Total Revenugd $360 000
Donations $230 000

Expenseg $377 000

e#01D -060%5D5i P-Oelblg4p51e0DD -Di-g0q\<50_grqoelOi

SUPPORT THE MISSION

Number of Donors 2024
2025 +39%
2026 Giving commitments 2025 $230K

2026 $265K IENET)

Goal of Raising $50K in New Donations in 2026.
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ourBUILDING
PARTNERS

A special thank you to our4 valued Building Partnersvho believe in AVAD's vision, continue
to champion its mission, and support it faithfully and generously year after year.

»<q_0<5 <5 0i<44 1498510\-b'eOP50pees5! P-O_<-g0 501 g0 <EI OP56¢
Quebec. Because of your partnership, we are able to build strong foundations, continue
expanding our reach, and increase our impact.

In 2025, we had the joy of welcomirigree new Building Partners
b50@5i<q B 5 Oe 50< 0i<5%0695i0 501 904 ee <50

WHAT IS A BUILDING
PARTNER?

$5,000 or more for a minimum of three
years,

To each of our Building Partners:
Thank you!




TO ALL OUR MONTHLY AND ONE-TIME PARTNERS

Your support is invaluable and makes a tangible Thank you for believing in the mission.

0 °p_851080 Thank you for walking alongside us.
Through your generosity, you play a direct role in Thank you for being part of the movement.
advancing the mission of Transform Quebec and With si -

AVAD, enabling us to inspire, equip, and connect Qg 05,

Christians who are called to fully live out their faith in /'€ AVAD & Transform Quebec Team
|l 8 OE< *OP5601 <q <qlOl g Oe\ o _ged< O 5%qe5ig0

/

JOIN OUR COMMUNITY
OF MONTHLY PARTNERS
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THE MO

THE APP

AVAD APP MEMBERS

2024
2025 50%

45% YEAR-OVER-YEAR
GROWTHIN WEEKLY
ACTIVE USERS.

MORE THAN 250
ACTIVE USERS EACH MONTH.

AN AVERAGE OB HOURS
OF VIDEO CONTENT VIEWED
PER MONTH.

)WNLOAD THE APP

SOCIAL MEDIA
fe in

Over Over
322,000 VIEWS 10,000 PEOPLE REACHED
across Facebook and Instagram in 2025 on LinkedIn

AVAD m J O wiee AVAD ‘ m ‘ O e

126,718 views 186,546 view 9,061 views 6930 2829 620
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TESTIMONIALS

“I am grateful to AVAD for giving me the opportunity to join a
group. This experience inspires and encourages me in my faith.
It has motivated me to live out my faith more intentionally,

both in my workplace and in my personal life.”

JEAN-FRANCOIS MARCEAU
DIRECTOR OF OPERATIONS, EX&CO ACCOUNTING FIRM

“Through AVAD, | have strengthened my conviction
that God is calling me to integrate my faith into my
professional life. That spark has extended into other
relationships and projects as well.”

BERTRAND EUSTACHE
PRESIDENT, E-FICIENT SOLUTIONS OF QUEBEC

“Thank you, AVAD, for your mission and for all the resources you
share! Being able to attend the conference from home gave me time

I<O_o0%0il0OP560i00 5el w0600GOEPeO/-veendli<l OI’'Ol #0loel 4<5'0<
photographer and by that of a CEO.”

SARAH K. GERVAIS,
PROFESSIONAL PHOTOGRAPHER

“Thank you for welcoming me into the prayer group and for your
call to encourage Christians across Quebec to shine in their-work
places. The AVAD app came at just the right time and Is already
bearing fruit in my life, both inside and outside the church.”

FREDERIC BOURDON
CO-OWNER, COLOBAR | PAINTING AND DECORATING
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WWW.MOUVEMENTAVAD.COM

Insideout Studio



